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2024 WE WAI KAl NATION HIGHLIGHTS

Jason Wilson - Acting Executive Director

Strategic Highlights

The nation finalized its Community Economic Development (CED) Plan in March. The CED
plan will help our communities achieve economic change by outlining goals, strategies, and
actions to address local economic opportunities. The CED plan focuses on creating inclusive
local economies, developing nourishing livelihood opportunities, building on local resources
and capacities, increasing community control and ownership, enhancing the health of the
environment, and encouraging community resilience.

The nation’s election code was approved in February 2024. The updated code allows the

nation to give greater flexibility in how our elections are administered. Our post-secondary
education policy was updated, and we continue to update our housing policy and the new
land code will go to vote by membership on January 18, 2025.

Financial Highlights

After over a year and a half of work, the Heritage Trust Fund is in the final process of being
established. The initial value of the trust will be $10.2 million. The Trust will provide financial
stability and prosperity for Nation members and their future generations. Annual distributions
will be in June.

In April 2024, we entered into a 10-year, New Fiscal Relationship (NFR) Grant with
Indigenous Services Canada (ISC) moving away from the 5-year agreements we previously
had with ISC.

Operating Highlights

The nation has been unsuccessful in finding an Executive Director for the past year, but we
are hopeful that our current recruitment efforts will find the right person for the role within the
next short while.

Our IT Department has ceased to exist with the sudden passing of IT Manager Jeff Drost in
February. The nation has re-engaged PBX DataTech Inc. as our IT support.

Looking Ahead

The next phase of elders housing that the nation applied for with BC Housing was successful.
We were able to secure funding from the Indigenous Housing Program to build 18 more
duplex homes and a building for elders’ activities. The announcement was made in
September, and we are awaiting final details and an agreement that was delayed due to the



recent provincial election. Once we are completed with builds this should take up almost all
our elders that have expressed interest in moving into the elders’ complex.

Chief and Council election will take place on January 29, 2025, along with a membership
vote. Nomination day will be December 15t allowing additional time for voting packages to
reach members who request one, and additional time for ballots to be returned. Jillene West
has been appointed as Electoral Officer. The new council will be sworn into office on
February 3.

Jason Wilson
Acting Executive Director
November 12, 2024



FINANCE

Ronnice Krug - Chief Financial Officer

The Finance Department consists of:

Ronnice Krug, CPA, CGA, Chief Financial Officer

Marshall Mewha, CPA, CMA, Controller

Christina Nyman, Finance Manager

Emily Niesen, Accounts Payable Clerk

Samantha Chickite, Payroll and Taxation Administrator

Tanya Huffman, Bookkeeper for Campsites, Quinsam Liquor Store and Smoke Signals
Tammy Ordway, Bookkeeper for Quinsam Crossing Coffee (Starbucks) & WWK Engineering.
Sarah McCallum, Bookkeeper for Cape Mudge Resorts and the WWK Healing Society
Norma Lewis, CGA, CPA, Operations Accountant, Wai Kai Forestry LP

Skye Bourget, Accounting Clerk, We Wai Kai Forestry LP

Heritage Trust

The Heritage Trust marks a significant milestone for the Nation. The Trust will provide
financial stability and prosperity for Nation members and their future generations. A great deal
of time and thought has gone into structuring the Trust to achieve this objective. The Nation is
pleased to present this final document to the Community today. Canadian Imperial Bank of
Commerce (CIBC) have been selected as Trustee’s, and the Toronto Dominion Bank (TD)
have been selected as the Investment Managers.

New Entities

Due to the Nation’s continued growth, the Finance Department has set up and structured
several new Entities, which are the new forestry company, We Wai Kai Foresty LP, Quinsam
Crossing Coffee (Starbucks), and the We Wai Kai Nation Healing Society. In addition to the
above, the Nation is working on transitioning the Quinsam Crossing Service Station (Shell) to
a band-managed entity.

New Fiscal Relationship (NFR) Grant with Indigenous Services Canada

(1SC)

In April 2024, we entered into a 10-year, New Fiscal Relationship (NFR) Grant with
Indigenous Services Canada (ISC) moving away from the 5-year agreements we previously
had with ISC.

The NFR Grant provides increased flexibility and the predictability for us to manage funds and
to design and deliver services based on our community priorities. The NFR Grant also
reduces the administrative and reporting burdens compared to those required under the 5-
year contribution funding that we previously had.




First Nations Finance Authority (FNFA) and new Banking Partner

With the acquisition of We Wai Kai Forestry LP and the construction of the Administration
Building, the Finance Department explored its financing options. The outcome resulted in
securing financing at more preferable rates and terms than our current financing partners.

As a result, the Nation chose to review its banking options and put our business out to tender
via RFP. The banks invited to submit proposals were our current bank, RBC, CIBC, TD and
BMO. All proposals were very good. CIBC offered the most comprehensive proposal to
service the Nation’s needs. Including preferred interest rates, a dedicated local service team,
and depth of service offerings.

Ronnice Krug, CPA, CGA
Chief Financial Officer



ECONOMIC DEVELOPMENT

The Economic Development Department consists of:
Jason Wilson, BCom, Manager of Economic Development
Jodee Dick, Economic Development Consultant

Smoke Signals

Smoke Signals has seen significant success in its first year of operations. The business has
been everything Chief & Council expected and more. We truly appreciate all the work that
Joel and his team have done.

The nation has used some of the excess cash generated by Smoke Signals to assist in
building much-needed infrastructure and buildings on the reserve. Specifically, Smoke
Signals helped pay for a good portion of the base building for the new Quinsam Crossing
retail building that houses our licenses Starbucks and Quinsam Liquor Store. It also paid for
the portion tenant improvements for the Starbucks the nation was responsible for.

In mid-September 2024, the Quinsam Liquor Store moved into its new building. Smoke
Signals will renovate the old liquor store building and hopefully be in their new space in
Spring 2025.

Quinsam Crossing Starbucks
After construction delays, the nation’s licensed Starbucks opened on Monday, January 15,
2024. Training started on January 2nd with 27 staff initially hired.

A dump of snow delayed our original grand opening of January 19". We held an unveiling of
the mural painted by Jessica Chickite, which was Starbucks Coffee Canada’s gift to the nation
to show their appreciation for our partnership. March 8t became the new grand opening date
where we held a traditional blessing ceremony.

We made a change of store leadership prior to store opening and promoted nation member
Sarah Atwood, who had over 7 years of previous Starbucks experience. Sarah, unfortunately,
ran into health issues in July and decided to resign her position in October at her doctor’s
recommendation. After a short search, our new store manager starts November 25th and has
over 20 years of Starbucks experience.

Quinsam Liquor Store Expansion

Quinsam Liquor Store moved into its new 4,655 sq/ft store on September 16". Numerous
construction delays and holdups transferring our liquor license to our new location postponed
the original expected February 19t opening.

The new store features a larger retail floor and more than double the amount of area to store
inventory. The interior design pulls in aspects of the We Wai Kai flood story.

WWK Engineering LP

We recently passed our one-year anniversary of operations of our civil engineering
partnership. Our partnership’s expertise includes project management, road design,
watermain design, sanitary sewer design, pump station design, storm sewer design, the
design of stormwater management infrastructure, land development, and water, stormwater,




sanitary sewer modelling. It also has surveying, density testing, GIS capabilities and aerial
imaging capabilities and have strategically teamed with excellent local professionals to offer
clients geotechnical, planning and electrical engineering services as required.

WWK Engineering LP currently has 10 staff including John Sorenson, a senior engineer with
20 years’ experience, Randy Watson a senior engineer with 35 years of experience, and Erin
Karaim, a senior designer with nearly 25 years’ experience. We also have 7 supporting staff

consisting of EIT’s and technicians. Both John and Erin hold the shares in the 49% portion of
the LP.

Quinsam Crossing Leasing
The nation finalized a lease with Supermod in November 2023 on Lot A and began on
January 1st. A 10% lease deposit was paid at the time of execution. After their lease in
Discovery Park was terminated in the spring without cause, the company ran into a
cash flow problem and asked to be released from their lease. Council approved the
lease termination and their deposit was non-refundable. Council made the decision to
subdivide the lot to create more opportunities and better revenue to the Nation.

Broadstreet Properties / Seymour Pacific Development has delayed Phase 2 of their
development which includes a 2 story building for their construction team.

D Akers Property Solutions moved into Phase 2 of their development this summer.
Part of phase 2 includes a manufacturing facility for Pacific Modular, a business
partially owned by D Akers Property Solutions. We are finalizing with Akers on a
sublease of their lot to build the Pacific Modular facility since it is a separate business
from Akers.

BC Hydro is still going through their internal processes for the development of their
expanded office campus within Quinsam Crossing. The plan now is to break ground at
in early 2025 and have all Campbell River offices consolidated into Quinsam Crossing
in 2027. Part of their design is to utilize We Wai Kai artists, with a sizeable budget, for
artwork both in the interior and exterior of the building. This process has been
coordinated by the nation and artists have been selected for the project with
deliverables for late 2026 and early 2027.

The nation signed a memorandum of understanding with Harry’s Manufacturing. A first
draft of a lease was sent to Harry’s and our legal. Harry’s has met with Council about a
potential partnership and a request was made to put together a business case. We are
working with Harry’s on a business case and financial projections for the potential
partnership to create the Nation’s own brand of cigarettes. The partnership has the
potential for10-15 career opportunities.

Palpakol’is (Middle Point)
The nation finalized a short-term lease with Lafarge at the old Quinsam Coal property
in June 2023. Lafarge will develop the property in at least two phases and once the
capital investment is known, a long-term lease will replace the short-term lease. All
conditions have been met and the fixture period of the lease started August 1, 2024 (6
months). We received a request in September to suspend the fixture period as Lafarge
as a whole is undergoing a restructure due to the current construction environment.
The nation is working on a lease for Way Key LP for the Palpokol’is shop and laydown
area near the south end of the property. The lease is a two-year term with the ability to
extend if all parties agree. An Environmental Protection Plan (EPP) has been
completed and will be followed by tenant.



In April, Ritchie Brothers approached the nation to lease land to hold an equipment
auction. A short term lease was created lasting from May 15th to July 15, 2024, with
extension to August 15, 2024.

A lease was signed with Middle Point Marine Terminals Ltd. for the barge terminal. The
term was for 5 years. Improvements to the facility are at cost of the tenant.

Interfor signed a one year lease for 10,000 square feet of storage space.

Tsa-Kwa-Luten Lodge Conversion to Treatment & Wellness Centre

The nation has worked diligently on the conversion of Tsa-Kwa-Luten Lodge to Tsakwalutan
Healing Centre. The direction and leadership of the centre changed after we missed our
target opening date of April 2nd,

Phase 1 renovations saw the approval of a $700,000 project by the Nuu’chah’nulth Economic
Development Corporation (NEDC) of one floor of rooms for the healing centre.

Kristie Lamirande was hired as Executive Director of Tsakwalutan Healing Centre and started
on May 2",

The nation worked attentively with our now former MLA, Michele Babchuk, and the staff of the
Ministry of Mental Health and Addictions for funding to assist with the renovation of the
healing centre. On July 16t we hosted a media event that announced $5.2 million in
renovation and year 1 operational dollars for the healing center.

We Wai Kai Healing Society Lease

The Cape Mudge Resort Ltd. lease (headlease) was amended to extend the term to allow for
an additional 14 years. This allowed us to have 20 years of leasing availability for
Tsakwalutan Healing Centre. A sublease was executed to We Wai Kai Nation Healing Society
under the following terms:

o forthe former lodge and surrounding area

o to operate a facility to provide treatment to and rehabilitate persons with alcohol, drug

and other addictions for We Wai Kai members, other nations and the public in general

o 10-year term with an option for an additional 10 years

Four Points by Sheraton Campbell River

At the last council meeting of 2023, Chief & Council made decision to delay the hotel project.
The largest issue at the time was the cost of construction continuing to increase and the
nation needing to prioritize its financial commitments due to the administration/commercial
office building and the purchase of Interfor tenures.

We continue to work with Marriott and the nation is fully committed to the project. Marriott
agreed to delay our timelines and we must now be in the ground no later than December 1,
2025 and open by June 1, 2026. The hope is to be in the ground by September 2025 allowing
us to open in March 2026, prior to the busy summer season.

New Administration & Commercial Office Building

March 13t saw the nation host a traditional blessing and groundbreaking ceremony for our
60,000 sq/ft administration and commercial office building. Ground breaking occurred shortly
thereafter starting work on the underground parkade.



After lengthy negotiation Western Forest Products has signed a lease for the first floor and
the plan is for another floor that will consolidate the local health service organizations and
have Ligwitdaxw Health Society, First Nations Health Authority and Island Health - Indigenous
Health share a floor. We are in talks with numerous companies and organizations, and it is
expected that the entire building will be fully leased out prior to base building completion.

Myra Falls Mine

As reported last year, We Wai Kai and Wei Wai Kum officially signed an Impact Benefit
Agreement with Trafigura Mining Group, the owner of Myra Falls Mine, at the end of February
2023 at the Indigenous Resource Conference in Nanaimo. Increased operating costs and
depressed metal prices over a sustained period of time has made the Myra Falls Mine near
Campbell River no longer financially viable and the mine is now closed for an extended period
of time. Myra Falls parent company, Singapore-based metals and energy company Tafigura,
placed the mine in long-term care and maintenance on Monday, December 18, 2023.

We are hopeful that metal prices will increase to a level that makes operating the mine
profitable once again.

WestUrban Development Bryden Road (Kelowna) Limited Partnership

As previously reported, the nation invested $5 Million in the Bryden Road (Kelowna) LP in
November 2022 with West Urban Developments. The project will consist of two, 6-storey
rental apartment buildings offering 192 brand new, pet friendly studio, 1, 2, & 3-Bedroom
units.

The Building B is completed and the building is expected to have initial leases begin
December 1st. Building A is nearing completion and final suites are expected to be leased by
February 2025.

The nation will realize a rate of return of just over 8% on this project.

Insurance Policy payout — Quinsam Hotel

After over four years and negotiations and we were able to get permission from the insurance
adjuster to shift the last of the insurance monies from the Quinsam Hotel fire. $ 1,059,587.46
was redirected to our WestUrban Kelowna investment where we are earning 8% rate of
return.

Quadra Island Solid Waste Opportunity

We've had numerous meetings with the Strathcona Regional District (SRD) and consultants
to do a business case for We Wai Kai to take over the garbage collection on Quadra Island.
This business would also take over garbage collection in Quinsam and for all of our
businesses and potentially the Wei Wai Kum reserve. We continue to finalize the business
case for garbage collection for Council to review.

WastAway Opportunity

The nation has been in conversation with a company called WastAway that could create a
company that would complement our solid waste opportunity noted above. WastAway is
focused on helping convert an endless stream of municipal solid waste - household garbage -
into something that the world can use for good. In the process, WastAway helps keep that
waste out of landfills or incinerators, increases recycling, decreases greenhouse gases and
reduces the environmental impact of that thing no want wants - household garbage. We are in
initial stages of signing a Memorandum of Understanding that, with the assistance of both the



federal and provincial governments, could see the development of a multi-million-dollar facility
built in Palpakol’is on 6-7 acres of property.

Commercial Card Lock Opportunity

We have secured funding to complete the business case for a commercial cardlock on
reserve with Nation Fuel. Working with our entities to see what they are paying now for fuel
and how we can save money through the cardlock - building our commercial clients and
increasing our sales volume. Working with NEDC to get funded for the pre-development work
necessary to make the decision

Quinsam Crossing Service Station

They nation gave notice to our partner in the Quinsam Crossing Service Station (Shell) in the
spring that their management contract would not be renewed and that we would be triggering
the clause to purchase their 1% interest. The nation takes over management of the operation
as of January 1, 2025, and bookkeeping will be supported by our former partner through the
end of April 2025 so as not to disrupt year-end accounting processes.

Fill site

The Nation has been setting up the fill site to ensure that the nation can save money on
projects and create revenue. We are assessing the costs to create a dedicated site for gravel
and a site for firewood adjacent to the fill site. This will provide some organization and better
profits for the nation. We are expecting gravel from the Hydro development, as we did from
the Seymour site and the administration/commercial office site. We were able to take our
gravel back and resell it to our projects creating a revenue stream for the Nation.

Gila’kas’la

Jason Wilson, BCom
Manager of Economic Development



LANDS

Jason Price - Director of Lands

Current Projects

e Land Code amendment vote will take place on Jan 18, 2025. For more information about
the proposed land code amendments please see the handout.

e Successful in receiving $770,000 from Canada’s Active Transportation Fund to build a trail
down to the Quinsam River. This project will also assist with the development of a disc
golf course in the area.

e Quinsam Hall Kitchen Equipment upgrades are completed. Will be adding a concession
window into hall in New Year.

e Firesmart funding was received to do vegetation management on Reserves. Work is
almost completed and we have removed lots of invasive blackberries and thinned out the
alder trees on the reserve.

e Funding was received for Labour Market Study from NRT that WWK Engineering will
complete.

e Funding was received from AddressBC to do GIS work. Work has started

e CORP application was approved to do planning for Brant Drive Road Extension.

e Funding was received for a Freshwater Protection and Drought Preparation from Real
Estate Foundation of BC for Cape Mudge. Guardians are working with Quadra Ican
society for this work.

e 3 party replacement interests are almost complete for ATR application.

e Working on a plan for the development of the rest of the recreational area to expand
recreational services.

e Received confirmation the BC Housing that we were accepted to build 36 units under the
Indigenous Housing Fund. More information will be available once the province is
organized after their recent election and then we will know when we can start building.

e Completing reporting requirements for all funded projects.

e Submitted application to Indigenous Clean Energy for an additional $100k for the Shell
Station EV.

e Working on a funding application to the Rural Economic Diversification and Infrastructure
Program (REDIP) for the Brant Drive Road expansion.

e Working with First Nations Bank of Canada to get Sub-division infrastructure built.

e Submitting applications for food security grants to get a forklift to support the distribution of
food.



HOUSING

Anthony Smith - Housing Manager

November 2024 Annual Report

Heat Pump Installations: Installed seven of eight planned heat pumps (funded by CMHC
RRAP) in Cape and Quinsam areas; awaiting completion of the final unit.

Roof Replacements: Three roofs replaced in Quinsam, with additional replacements
planned for Cape.

Accessibility Improvements: Constructed ramps repurposed a chair lift, and completed
bathroom renovations, including walk-in showers for residents needing enhanced
accessibility.

Minor Repairs: Performed various small repairs, including sewer unclogging and faucet fixes.
Health and Safety inspection completed for one residence.

ISC Funding Application: Applied for additional ISC funding for five heat pumps and related
renovations.

Deck and Fire Restoration: Completed deck renovations and vinyl applications; ongoing
restoration for a residence with fire damage.

Elders Units: Managed tenancy transitions: cleaned and prepared units and addressed
community interest in new lots and elder units as they become available.

Seasonal Preparations: Conducted winterizing tasks, set up emergency equipment, and
managed inspections, along with routine dumpster area maintenance and large-item
disposal.

Housing Policy - a revised housing policy has been sent to our policy writers and we expect
to receive the finalized document for signing by the end of the year.




EDUCATION

Rachel West - Education Manager

Education/Post Secondary Policy

After many meetings, Council signed off on the new policy on Sept 3, 2024.
Changes included:

e increase to student living allowance

e upgrading is recognized by ISC and is eligible for living allowance

¢ definitions cleaned up and responsibilities of both parties added

e appeals process definition was expanded

e graduation policy added
Feel free to read new policy updates on the We Wai Kai Nation website

Successes

e Student Enrollment #’s
-Nominal Roll Kindergarten to Grade 12 = 89 Students
-Post Secondary = 52

e Student support - Tutoring
-Learning Centre & Cape Mudge offered 3 days a week.
-Sunrise Learning Centre - partnership with the nation to offer one on one tutoring

e Nation Bursary Program new this year - 19 students received $3,000.00 towards this
year’s studies.

e BC Hydro Bursary - 3 of our Post Secondary students were successful and received
$5,000.00

e New Education Policy adopted with FNESC funding for Governance Capacity
Development.

e Tutor Meet and Greet Oct 4 - Parents signed up students. Had Pizza and goodies.

e Language Bingo with Kristen Dobler was a great family night on Oct 18" More dates to
come.

Highlights & Upcoming

e Meat Processing Course in partnership with NIC with funding from the province.

e Applied and approved BCACCS to fund ECE students this year 2 full time NIC and 2
from childcare with special needs courses.

e Hosted Dinner for Post Secondary students in Vancouver- Sept 10t

e Courses; Class 4 driving through Proactive Road Safety and Responsible Adult
Course through Pacific Care Child and Resource Referral - dates to be determined. If
interested, please see Rachel.

e Applying to NVIATS for Community Partnership to hire Education Assistance.

e Jan 7t Treaty Mtg in Vicotria We have 6 post-secondary students to save the date

Rachel’s office is located at the Learning Centre (white portable) feel free to stop by.
Looking forward to building relationships, advocating and supporting all members.




CHILDCARE

Jeannie Crivea - Childcare and Education Centre Manager

Programs provided in the early learning centre:
o Infant Toddler Head Start Childcare Program
o Head Start Preschool/K4 Program
o 3-5 Childcare Program
o Early Intervention Program

Our hours of operation have been extended to run 7:30 to 5:00 Monday to Friday

Staffing: We currently have 4 Early Childhood Educators (ECE), 1 Special Needs Early
Childhood Educator (SN ECE), 4 Special Needs and Infant/Toddler Early Childhood
Educators (SN I/T ECE), and 1 Responsible Adult.

Outside services our programs and families’ access:
o LFLS - Laichwitach Family Life Society
o LKT
o Dogwood Place - Child and Youth Development Services

8 children registered in the Infant toddler program.
16 children registered to attend the Head Start preschool and/or 3 - 5 childcare
programs during the 2024/2025 school year.

Highlights for the 2024/2025 school year:
o Forest school - an educational adventure that brings the children out onto the
land daily.
o Exploring the community and visiting different community business
o Language Nest - creating new language speakers by implementation of a
language and culture immersion environment for our children to become more
fluent in our Ligwvala language.
o Community events: Sports Day and Head Start Preschool Graduation
Hosting evening family events:
= Fall culture fair - includes cedar rose making, baked salmon, children
making buns for the families, hunting, pumpkin patch photo booth,
language games and activities, and a petting zoo.
= Winter Festival - includes drumming, winter themed games, cultural
crafts, dinner and many other activities.
= Family appreciation tea - includes classroom scavenger hunt, painting
activities, flower arrangement activity, family photo booth, and dinner.
o Focusing on food security which includes:
= Eating Healthy Can Be Fun family participation lunches program in house




= Eating Healthy Can Be Fun take home kits

= Monthly Hot lunch program

= Traditional food’s introduction for the children

* Providing nutritional snacks
Early learning funding continues to be a government focus allowing us to
access grants to enhance our programs.
Some of the enhancements have already included:

= |mproving our outdoor areas last year and continuing into this school

year.

Infant-toddler play area improvements

Warming stations

Continuing to build on a more natural environment in our play
yards, including native plants.

Replacing outdoor toys/equipment that was damaged due to age
and weather

Sensory path

= Focus on family and community involvement.

= Building our Ligwala language resources

= Providing honorariums for Elders and Knowledge Keepers to come in our
programs to share



MEMBERSHIP

Gail Smith - IRA

General

Currently we have 1240 members. There are approximately 12 adults that have 623 numbers
and are waiting to be voted in. There are 4 people that applied to transfer from other bands.
The vote will take place at the same time as the election on January 29, 2025.

Status Cards
Gail processes CIS status cards twice a week for members as well as non-members.
Appointments must be made in advance.

Reporting Life Events
Reminder to members, please see Gail to report your life events.

Births: you must have a long form birth certificate to apply for status
Marriage: the original marriage certificate must be presented and sent with the
application. A copy is accepted only if the marriage has been established by an
acceptable supporting identity document i.e.: a valid issued government photo
identification.
Divorce: a certificate of divorce is required.
Death: a copy of the death certificate is required.
Amendments:
o Legal name change - original legal name change certificate or a birth certificate
with parental into.
Gender - a written request is required
o Revert to birth name - written request is required.



WELLNESS

Brandi Varga - Wellness Manager

Recreation Policy Update:

Developing a recreation increase policy involves evaluating community needs and creating
sustainable strategies to expand recreational opportunities for our children and youth. Our
anticipated roll-out date for a new policy is January 2025. Please see the handout for our
current Recreation Policy.

Treatment Policy Update:

The creation of a Treatment Policy is in progress with a working group meeting every few
weeks to keep the progress flowing. The group is consulting with Tsakwa’lutan Healing
Centre on policy content to ensure it meets all our community needs. The anticipated
completion date is February 2025.

Lunch Program

Lunch Program Quinsam- currently have 18 children from Quinsam registered. This program
consists of each registered child or youth receiving a nutritious balanced lunch, delivered to
them daily at the bus stop.

Lunch Program Cape Mudge - currently have 12 Cape registered. This program consists of
each registered child or youth receiving a nutritious balanced lunch

Summer Program

Quinsam Youth Group Summer Program 6-12- Average of 14-18 kids.

The summer program had a variety of different activities throughout the 2 months of summer.
Including traditional clam bed restoration, air house, swimming, fishing, lake days, museum
visits, a trip to Victoria and so much more.

Cape Youth Group Summer Program ages 6-12 average of 8 kids.
The summer program had a variety of different activities throughout the 2 months of summer.
Air house, swimming, pool parties, band camp, a trip to Nanaimo and so much more.

Youth Group

Quinsam Youth group age group 6-12-year-olds- average of 20-28 kids.

2 staff - Shannon Dick and Jesse Ricketts. Jesse has nhow gone on maternity leave and
Payton Berg has been hired to cover Jesse’s maternity leave.

We are focusing on building relationships with Payton, worked on creating healthy
friendships, being leaders of the group and within community

Keeping their minds busy with outings, Lego, arts and crafts baking and more



Quinsam Youth group age 13-17- average of 6-8 attendees

2 staff- Shannon Dick, Jesse Ricketts. Jesse has now gone on maternity leave and Payton
Berg has been hired to cover Jesse’s maternity leave.

Focusing on gaining relationships, encouraging healthy behaviors and habits. Offering
outings to keep them occupied. These include golfing, fishing, lake days.

Cape Mudge Youth Group- 6-12- Average of 8

1 Staff- Margot Assu

Worked on creating healthy friendships, being leaders of the group and within community.
Have the kids really step outside their comfort zones and try new things, like hip hop classes,
band camp

Community Events
Indigenous Athletic Academy- June 1/2, 2024
Hosted a 2-day soccer event for all children and youth.

Community Day- July 31, 2024

Assisted in planning and implementing a fun filled day for our community to come together
and engage in the fun. This included, Water slides, inflatable games, Gel blasters, photo
booth, prizes, shaved ice, food, kettle corn and much more!

First Goals Soccer Camp- September 21, 2024
Hosted a day soccer camp with the Vancouver Whitecaps.

Halloween party- October 31, 2024

Plan and implement the Quinsam community Halloween party, this included Pizza, Fruit
platters, veggie trays, pudding cups, candy apples, games and prizes, and a cake walk.
Followed up with fireworks.

Up and coming:

Christmas party community dinner- Quinsam

Youth and Edlers Christmas activities- Quinsam
Youth and Elders Christmas activities- Cape Mudge
Admin Christmas party- Quinsam

Elders Program

Provide support and assistance to our elders by promoting emotional companionship,
outings, lunches, assist with grocery shopping and rides to appointments. By Providing this
service it allows our elders to enhance their quality of life and maintain their independence.

Staff: Katrina Nelson (Quinsam), Matt Wilson (Cape Mudge)



Wellness

Organized a variety of community classes such as beading, drum making, drum painting,
moccasin making, blanket/apron making, cedar weaving and more. Similar community events
and opportunities will be planned ongoingly.

Completed the final steps for the Sports Court, groundbreaking in Spring 2025



SOCIAL DEVELOPMENT

Michelle Billy - Social Development Manager

The social development department assists We Wai Kai community members to maintain a
basic standard of living through financial support to eligible adults and their dependents living
on reserve.

The support and shelter allowance rates of Indigenous Services Canada Income Assistance
Program mirror the income assistance and disabilities assistance rates of the provincial
Ministry of Social Development and Poverty Reduction program on reserve.

Find more information on our website, www.wewaikai.com/income-assistance. Applications
are also available on Michelle’s office door and at the Cape Mudge Band office.

Child Welfare Advocacy/Band Designated Representative

The Nation has a Service Agreement with the Ministry for Children and Family Development.
The purpose of this agreement is to provide information about the Indigenous community’s
children in care under CFCSA custody orders to assist the Indigenous community in fulfilling
its shared responsibility for the upbringing and well- being of those children. The director
provides information on a quarterly basis to the Nation. Included in the information is: children
in care; children in custody of a person other than a parent under a director’s supervision; the
names of the parents of these children, except for children under voluntary care or special
needs agreements; title & contact information of staff employed with MCFD or a Delegated Ab
Agency who can respond to questions about the identified children. My role as a Band
Designated Representative is to promote the safety and well-being of children and to ensure
that the rights of children to culture and community are respected and upheld by the court.

Reporting Child Abuse

If you think a child or youth under 19 years of age is being abused or neglected, you have the
legal duty to report your concern. Phone 1-800-663-9122 at any time of day or night.

Indigenous Children in Foster Care

More than half of the children in Canadian foster homes are indigenous, despite them
making up less than 8% of the country’s child population 53.8% of children in foster care
are Indigenous according to the 2021 Census. More than three percent of Indigenous
children living in private households in 2021 were in foster care, compared to the less than
one percent of non-indigenous children. Indigenous children account for 7.7 percent of all
children 14 years of age younger in Canada.

Bill C-92 -The Liberal government instituted legislation in 2020 that sought to reduce the
overrepresentation of Indigenous children and youth in foster care and to improve child
and family services.


http://www.wewaikai.com/income-assistance

If you are interested in becoming a foster care home or respite home for our We Wai Kai
children, please contact Michelle: michelle.billy@wewaikai.com or call 914-1890 ext.106

FN Child and Family Services and Jordan’s Principle

There is going to be compensation rolled out this fall for those that were in care and those
impacted by the federal government’s narrow interpretation of Jordan’s Principle. In the final
settlement agreement negotiated between the AFN, Moushoom/Trout, and the Government
of Canada, a total of $23.343 billion has been agreed to for compensating individuals who
have been discriminated against in the FNCFS Program and Jordan’s Principle. Find more
information www.fnchildclaims.ca

Assisted Living/Home Support

Temporary and limited in-home house cleaning services for eligible elderly or mobility
challenged community members living on reserve. The underlying philosophy of the home
support program is the belief that individuals are responsible and wish to care for
themselves and their families for as long as they are able to do so. The program is
therefore supportive in nature and provides services only to the extent that personal and
family resources are unable to meet care needs.

Funerals

Funerals - A benefit may be provided to pay necessary funeral costs of any person who dies
in BC if the estate of the deceased person or any responsible person has no immediate
resources to meet these costs. On reserve the legal rep must apply for the funeral benefit
here. Off-reserve they must go to the Ministry of Social Dev & Poverty Reduction. There are
specific policies outlined to be eligible to receive the $2,500.00 C & C Funeral Donation. |
have Funeral & Will information packages on my office door.

For more information on Estate Services go to: www.sac-isc.gc.ca- Estate Services for First
Nations

The Ministry of Social Development & Poverty reduction is to pay for cremations/ burials off-
reserve for those who meet the eligibility for the funeral supplement.
Go to: funerals@gov.bc.ca or call 1-866-866-0800



mailto:michelle.billy@wewaikai.com
http://www.fnchildclaims.ca/
http://www.sac-isc.gc.ca/
mailto:funerals@gov.bc.ca

PUBLIC WORKS

Murray Abercrombie - Public Works Manager

The Public Works department was created to centralize and improve community maintenance
and operational services, transitioning from a mix of contracted work and some internal
involvement to a fully band-controlled system. This department integrates responsibilities
such as groundskeeping, systems maintenance, and community infrastructure support, all
managed by three full-time staff, six part-time or seasonal employees, and a network of
contractors and tradespeople. Additional expertise, particularly for sewer and water
emergencies, is provided through the ISC Circuit Rider Program. Departmental resources
include various vehicles and heavy equipment, with plans to expand the fleet to meet growing
needs.

A primary facility on Quadra Island serves as the department’s operations base, with a
workshop equipped for mechanical, welding, and woodworking needs, and space for storing
large equipment. This building recently received structural and electrical updates, improving
functionality for year-round tasks. Another facility on the Quinsam reserve provides storage
for groundskeeping equipment. The department maintains an inventory of essential repair
supplies to handle daily needs and after-hours emergencies effectively.

Public Works manages the Cape Mudge water and sewer systems, performing regular
monitoring, biological testing, and maintenance to ensure water quality and compliance with
environmental standards. All staff are certified in water and sewer operations, with the
required ongoing training. Cape Mudge has a local water system, while the Quinsam reserve
receives water from the City of Campbell River. Sewage from Quinsam also connects to the
City’s system, though maintenance remains the department's responsibility. A study of the
Cape Mudge sewage treatment lagoon recently identified a need for de-sludging, last done in
1991, with work scheduled to commence soon.

Year-round duties extend to maintaining public infrastructure such as roads, sidewalks, storm
drains, green spaces, and playgrounds. A once-per-year community cleanup is conducted,
along with regular waste disposal and scrap metal management. Last spring, the team
supported the planning for a new Sports Court, preparing for construction set to start in 2025.
This also involved researching additional recreational uses for the area.

In addition to community maintenance, the department supports other band departments,
assisting with housing repairs, elder mobility accommodations, minor electrical and plumbing
repairs, and various maintenance tasks across band properties. Staff provide maintenance
services to community businesses and public facilities, including the museum, youth and
education centres, and both band offices. As the band expands, the team has also helped
prepare temporary office spaces and manage equipment needs for new positions.



With the arrival of fall, seasonal preparations are underway to winterize assets susceptible to
freezing, including the pool, gardens, and well heads. Snowplowing equipment is readied,
and emergency supplies like sandbags, salt, and fuel are stocked in anticipation of an above-
average snowfall predicted for the coming winter. Staff conduct regular inspections to keep
ditches clear and prevent stormwater blockages, and additional snow removal contractors are
on standby. Fall tasks also include gutter cleaning for elder housing and patrolling potential
stormwater paths to prevent hillside slides.

Safety is a priority year-round. Staff conduct inspections for fire alarms, kitchen suppression
systems, and sprinkler systems, collaborating with the Campbell River Fire Department to
keep records up to date. Elders’ homes also receive annual checks on smoke detectors and
fire extinguishers, a practice that will be resuming this year after the COVID-19 pause. In line
with community Firesmarting efforts, rooftop sprinklers were installed on buildings in Cape
Mudge to prepare for future dry seasons. The team has also experimented with using older
wells for irrigating nearby fields.

Public Works remains on call year-round, especially during extreme weather seasons. With
the potential for heavy rains, wind, storm surges, freezing, or snow, staff are always prepared
to address issues such as fallen trees, power outages, or stormwater backups, ensuring that
the community remains safe and accessible.

Should you wish any further information, please contact Murray Abercrombie by phone or
email.

Murray Abercrombie
Public Works Manager
250-287-1593
mudgemurray@gmail.com
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GUARDIANS

Shane Pollard - Guardian Manager

2024 Guardian Summary

Jackson Bay/Forward Harbour
- The Guardians continue to monitor the migration patterns of Grizzly bears through
wildlife cameras and monitor the nation’s tenure in Forward Harbour, which last year
required a problem vessel to be removed. The Guardians made visits to the vessel to
de-water when needed and the Guardian manager negotiated with the province
through the removal process.

Tree Farm Licence (TFL) 64
- Guardians continue Large Cultural Cedar surveys and Archaeological Impact
Assessment’s for forestry clients. The Guardian Manager sits as the nation’s
representative on an Integrated Resource Management Planning team that is putting
together a new plan to better manage resources that are of more value to the nations.
This includes the Guardians working together with the Nanwakolas council and
province to monitor Elk to help further these decisions.

Indigenous Watersheds Initiative project
- The Guardians chose the Kingfisher creek off of the Campbell River and near the

Quinsam River as an area to focus restoration efforts. This largely included the
removal of invasive plant species from the area and then planting native species in
their place. A part of the funds from this project were also used to host a community
lunch with elders and had the Guardians participate in community volunteer days as
well as planting days with school children. The Guardian manager went to some of
these schools to talk about the Guardian programs.

Western Screech-Owil project
- The Guardians took on a project to monitor the native Western Screech-Owl that has
been a species of concern in our area, which helped secure funding for this project.
Sound recording devices were deployed and left out throughout the winter to try
capture audio recordings of the owls. The Guardians also took part in owl nest-box
building workshops with volunteers and gave a presentation about the project.

Quadra Island

- Hyacinthe Creek on Quadra Island has started to show good salmon returns over the
years, so it has been chosen as an area of focus to help continue that growth. The
Guardians are collecting as much data as they can and working together with local
partners to find solutions to help the repopulation of the stream.

- The Guardians are collecting Environmental DNA samples from Hyacinthe creek to
monitor species presence in the system.

- The Guardians have worked alongside Atlegay fisheries and in some cases DFO to
conduct Clam surveys on the beaches in the nation’s territory.



Monitoring and Removal of Invasive Species
- Last year the Guardians helped in monitoring for European Green Crab on sites
around Quadra Island and the removal of Smallmouth Bass from Echo Lake just
outside Campbell River.

Monitoring Sunken Barge in Gowlland Harbour
- The Guardians have been active in monitoring the removal of a sunken barge in
Gowlland Harbour and have also been interacting with the province regarding the
removal process of the barge.

These are some of the main projects done by the Guardians last year but there are many
more day-to-day tasks that are done as well.



TSAKWA’'LUTAN HEALING CENTRE

Kristie Lamirande - Executive Director

Vision and Mission: We are committed to establishing Tsakwa’lutan Healing Centre as a
leading space for culturally rooted healing, merging Indigenous practices with evidence-
based therapies to guide individuals on their journey to wellness and recovery.

Continuum of Care: Our "Twin Pillar" approach combines land-based healing practices,
such as drumming circles and cedar brushing, with Western therapeutic methods like CBT
and Somatic Therapy. This dual framework supports healing that addresses mind, body, and
spirit.

Program Details: Tsakwa’lutan Healing Centre has a 40-bed capacity, with 80% of these
beds funded through social programs and 20% available for private pay. Treatment programs
range from 60 to 90 days. Socially funded beds have double occupancy, while private pay
beds offer single occupancy rooms. Currently, detox is not offered at our facility due to limited
access to 24/7 medical care on the island, focusing our resources on rehabilitation and
recovery.

Community-Centric Staffing: Recruitment is progressing, emphasizing hiring locally
within We Wai Kai Nation and neighboring communities. Our team includes cultural leaders,
clinical professionals, and support staff essential to fostering a compassionate and culturally
respectful environment.

Renovations and Infrastructure: Renovations encountered delays due to unforeseen
structural upgrades necessary to meet safety and accessibility standards. These adjustments
are essential to provide a safe, nurturing environment aligned with the healing Centre’s
objectives

Canoe Donation: The traditional xwax’'wana (canoe), crafted by three master carvers
(Max Chickite - We Wai Kai, Wei Wai Kum, K’omoks), has been donated to the Centre on
loan. It will be incorporated into clinical programming to further connect participants with First
Nation heritage and traditions.

Future Developments: Planned expansions include adding an onsite sweat lodge,
second-stage housing, and staff accommodation to support our growing needs and enhance
community connection.

Next Steps: We are targeting January 2025 for the Centre’s opening. Before welcoming
clients, we are organizing an open house for the We Wai Kai Nation to tour the facility and
learn more about the programs offered. Additional priorities include finalizing the intake
process, completing renovations, and refining therapeutic offerings to align with the unique
needs and values of our community and clients.



FORESTRY

Norma Lewis - Operations Accountant, Wai Kai Forestry LP

The last 12 months have been an exciting period for the We Wai Kai Nation with respect to
Forestry. Chief and Council have been actively putting in place the necessary building blocks
to create their vision of the Nation’s involvement in the forest industry on the Nation’s
traditional land base.

This process started in the fall of 2023 with the creation of a new Foresty company, We Wai
Kai Forestry LP, and a general partnership company 1223053 BC LTD. Chief and Council
have been actively acquiring Timberlands on the traditional land base that augment the
existing Woodlots on Quadra Island and existing Forest Licenses.

The highlights of the new Forestry company set up activities include the following:

e The Administrative team created the new Forestry company, We Wai Kai Forestry LP,
and the associated bank accounts, general ledger, business number and financial
reports

e Employees were hired including a full-time Accounting Clerk (Skye Bourget), a part-
time contract accountant (Norma Lewis) and a part-time Operations Contractor (Sean
Estabrook). An Operations Manager position has been posted.

In addition, the Nation’s Timberland was increased with the following transactions:

e Acquisition of timberlands from Interfor on March 27, 2024, where the Nation acquired
3 Forest Licences, a parcel of private land, and infrastructure (sort yards and bridges).
This acquisition allows a total annual harvest of 165,390 cubic meters

e The Nation purchased an existing contract from Mike Hamilton Logging which will
provide flexibility for the harvesting plans on this new We Wai Kai Timberland

e The We Wai Kai Incremental Treaty Agreement (ITA) returned 7,600 acres of land to
the We Wai Kai Nation, with a sustainable harvest rate of 25,000 m?* per year,
supporting economic participation in the forest industry and access to lands for cultural
and harvesting activities

e The Nation is also involved in a pending acquisition for Forest Licence A94732

In May 2024, a Timber Sale License (TSL) A87528 was granted between WWK Forestry
Limited Partnership and the Province of British Columbia, represented by BC Timber Sales
(BCTS), for a timber sale located near Martha Lake. The total stumpage value for the sale is
$6,400,000. Of this amount, $5,987,000 has been allocated as the net revenue to WWK
Forestry Limited Partnership.

When we combine the annual allowable cut from the Woodlots and the new acquisitions, the
Nation now has an available annual harvest of approximately 225,000 cubic meters of wood



spread over an area land base of 30,349 hectares. Current industry statistics suggest that a
tenure volume such as this would translate into approximately 225 direct jobs in occupations
such as planners, foresters, loggers, truckers, water transportation, scalers, brokers,
manufacturing employees, accountants, tree planters, etc.

In addition to the above acquisitions, the Nation also invested in a new Forestry Company,
La-kwa sa muqgw. This is a limited partnership between We Wai Kai, Wei Wai Kum, Tlowitsis
and K’6moks First Nation and Western Forest Products. We Wai Kai owns 12.24% of TFL

64. We along with the other 3 FN’s own 34% of the LP. 83.29% of the funding to the 4
Nations came from BC via a joint incremental treaty agreement, the first of its kind in BC. The
Nations contributed 16.71% towards the purchase price. The harvest rate for TFL 64 is
905,000 m3 per year.

The Wai Kai Nation is working towards self-sufficiency by strengthening its governance
capabilities. Effective resource management and revenue generation are essential for any
government to function. Over the past few years, the Nation has successfully grown its
forestry operations to 225,000 m3 per year. This has generated revenue and created jobs for
the Wai Kai people.

The Nation's growth in the forest industry led to the creation of Way Key Limited Partnership,
a joint venture between the We Wai Kai First Nation and the ROGA Group of Companies.
This partnership enables the Nation to pursue economic development and create jobs
through timber harvesting, civil construction, and aggregate production.

Over the last 12 months Way Key LP has been actively harvesting and building roads for
Mosaic/TimberWest in the Johnstone Strait/Jackson Bay area.

The A. Wood Company purchase discussed in last year's Annual Report has led to the
formation of the new Way Key Sand and Gravel partnership with Roga Contracting. Way Key
Sand and Gravel has been actively producing aggregate for the Hydro project and building
logging roads in the Brooks Bay area for TimberWest.

We Wai Kai Forestry LP, the new forestry company, expects to harvest and manage the full
annual allowable cut in the coming year. Additionally, the Chief and Council will continue
supporting appropriate timberland acquisitions, particularly the transfer of the remaining ITA
lands from the Province to the Nation.
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