
Request for Proposals (RFP) 

First Nations Art Procurement 
Strathcona Gardens Aquatic and Wellness Centre 

Issue Date: August 25 2025 
Closing Date: October 31, 2025 

 

1. INTRODUCTION 

This RFP is issued by the We Wai Kai Nation, on behalf of the Strathcona Regional District 
(SRD), the We Wai Kai Nation, and the Wei Wai Kum First Nation, as a collaborative 
initiative to support the integration of Ligʷiłdax̌ ʷ art in the Aquatic and Wellness Centre at 
Strathcona Gardens. 

The Strathcona Regional District (SRD), in collaboration with the We Wai Kai and Wei Wai 
Kum First Nations, is seeking proposals from Indigenous artists or artist teams for 
commissioned artwork to be integrated into the new Aquatic and Wellness Centre 
currently under construction at Strathcona Gardens in Campbell River, BC. 

This project is intended to celebrate and honour the presence, stories, and contributions 
of the  Ligʷiłdax̌ ʷ people. To foster cultural connection and awareness for all who visit the 
REC-REATE Centre and to integrate cultural artistry with the facility’s architectural design 
in meaningful ways. 

As part of this initiative, we strongly encourage collaboration between members of both 
the We Wai Kai and Wei Wai Kum Nations. Our intent is to foster meaningful partnerships, 
support mentorship across generations of artists, and ensure the opportunity reaches as 
many community members as possible. Proposals that reflect inter-Nation collaboration 
and provide opportunities for learning and mentorship will be prioritized. 

2. PROJECT BACKGROUND 

The REC-REATE project is the revitalization of the Strathcona Gardens Recreation Centre. 
The first phase, the Aquatic and Wellness Centre redevelopment project, is a major 
community infrastructure investment aimed at improving health, recreation, and wellness 
services for the region. As part of this effort, the SRD committed to ensuring Indigenous 
perspectives, stories, and artistry are represented prominently within the facility. 
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The First Nations art procurement is being developed in partnership with the We Wai Kai 
and Wei Wai Kum First Nations, who will play an integral role in artist selection, 
mentorship, and project oversight. 

The selected artworks will be installed during Phase Two of the Aquatic and Wellness 
Centre construction. 

• Phase One — construction of the new Aquatic Centre — is scheduled to be 
operational by September 2026. 

• Phase Two will begin with the demolition of the existing pool spaces and will create 
new fitness and wellness areas, along with the Social Heart and entrance patio 
where the artworks will be featured. These new fitness and wellness spaces are 
planned for completion in spring 2027. 

The Strathcona Regional District will cover the cost of integrating the artworks into the 
building design. This includes designing and building the base for the totem pole and other 
features in the entrance patio, as well as making sure the wall in the Social Heart can 
support any wall-mounted artwork. 

Because integrating these elements requires coordination with the construction team, 
final artwork details will need to be shared with the project team in early 2026. 

Key details to provide include: 

• The weight and placement of any wall-mounted features, 
• The diameter and height of the totem pole and other carved pieces in the entrance 

patio,  
• Any design requirements for stamped or embossed hardscape elements. 

3. ARTWORK OPPORTUNITIES 

Artists are invited to submit proposals for one or both of the following opportunities: 

Location details and dimensions are included in Appendix A 

A. Wall Feature in the Social Heart 

Location: Interior wall at the main entrance and reception area 

Description: Artists are invited to propose one or more works for display along the 
feature wall in the Social Heart. This may include—but is not limited to—murals, 
carvings, painted or textile pieces, masks, framed artworks, or mixed media 
installations. Proposals may involve a single cohesive piece or a curated collection that 
conveys a shared story or theme. 



Because the building was designed to meet Rick Hansen accessibility standards, it's 
important that proposed artwork doesn’t stick out too far from the wall—especially near 
the floor—so the space stays safe and easy for everyone to navigate. 

Design Considerations – Social Heart Feature Wall 

Use of Space: 

• Use of the available wall area is at the artist’s discretion. 

Budget Guidance:  

Up to $75,000, inclusive of artist fees, materials, fabrication, and installation.  

• The final amount will depend on the scope and complexity of the proposed work. 
While proposals may approach the full budget, artists are encouraged to reflect fair 
market value in their costing. 

• If there is room available in the budget, artist may also identify scalable or optional 
components—elements that could be added, modified, or removed depending on 
final costing, site coordination, or available funds.  

o Optional components may include additional artworks or smaller pieces that 
could be placed throughout the facility—such as corridors, waiting areas, or 
community rooms—to complement the main Social Heart installation and 
strengthen the cultural presence across shared spaces. 

 

B. Outdoor Patio Sculptural Work 

Location: Main entrance patio area 

Description: Artists are invited to create one or more pieces for the entrance patio area. 
This space includes a raised planter and a lower garden bed, both planted with native 
species (see Appendix A for layout). The raised planter is well suited for a carved totem 
(up to 15 feet tall), and the garden bed can include a smaller carved or sculptural 
elements. Incorporation of stamped or embossed elements into the surrounding 
hardscape can also be considered. 

Budget Guidance:  

Up to $75,000, inclusive of artist fees, materials, fabrication, and installation. The 
budget is anticipated to be divided as follows:  

• Up to $60,000 for a carved totem (up to 15') in the raised planter, and  

• Up to $15,000 for a smaller carving in the at-grade garden bed.  



• Optional integration of stamped or embossed elements into the surrounding 
hardscape may also be included within this total. Artists may propose additional or 
alternative sculptural or decorative elements, as long as they align with the project 
vision and stay within the total budget. 

Materials Note:  

Wood for the patio totem will be donated by the Nations. Artists should assume 
delivery of the material to their studio will be coordinated and paid for by the Nation(s). 

4. SUBMISSION REQUIREMENTS 

Artists must submit the following: 

• Artist or artist team statement and biography - maximum 500 words 
• A proposal outlining the concept, inspiration, and approach for the artwork - 

maximum 1,000 words  
• Sketches or concept drawings 
• A detailed budget breakdown 
• Proposed timeline 
• Portfolio of past work (maximum 10 images) 
• Optional: Description of how collaboration or mentorship is reflected in the 

proposal (e.g., co-design, team composition, process sharing, community 
engagement) 

5. ELIGIBILITY 

• Open to Ligʷiłdax̌ ʷ  artists or Ligʷiłdax̌ ʷ artist teams  
• Both emerging and established artists are welcome 

Note to Artists: We believe that collaboration and mentorship strengthen both the art 
and the community. We encourage proposals that reflect partnerships between the 
Nations and those that provide opportunities for emerging artists to learn, grow, and 
contribute. 

6. EVALUATION PROCESS 

Proposals will be reviewed by a selection team comprised of representatives from: 

• We Wai Kai Nation 
• Wei Wai Kum First Nation 
• Strathcona Regional District 
• Member of the HCMA Architecture team who designed the facility 
• A representative from the Campbell River Arts Council 



7. EVALUATION CRITERIA 

Criteria Weight 
Collaboration – Proposals from artist teams, especially those including 
members from both Nations, will be scored higher. 30% 

Artistic Merit & Vision – How original, meaningful, and culturally relevant 
the idea is, and how well it aligns with the shared goals of the project.  25% 

Feasibility – How clear and realistic the budget and timeline are, and 
whether the materials are suitable and safe for public use 20% 

Mentorship – The extent to which the project creates opportunities for 
community learning and shared creative process 15% 

Experience – The strength of the artist’s portfolio and the quality of past 
work. 10% 

8. PROJECT TIMELINE 

• RFP issued: August 25, 2025 
• Proposals due: October 31, 2025  
• Evaluation period: November 2025 
• Award announced: By December 1, 2025 
• Final specifications required: April 2026 
• Installation timeline: January 2027 

9. TERMS AND CONDITIONS 

• The SRD reserves the right to accept or reject any or all proposals. 
• Artists will retain intellectual property rights but grant SRD and its partners the right 

to publicly display and promote the work. 

10. CONTACT 

All inquiries and submissions should be directed to: 
Sheena Fisher 
Manager, Engineering Services 
Strathcona Regional District 
Email: sfisher@srd.ca 
Phone: 250-830-6719 

 

11. SUBMISSION INSTRUCTIONS 

Proposals must be submitted no later than October 31, 2025, at 2pm (Pacific Time).  
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Hardcopy/ Paper or digital submission on a USB drive can be dropped off at the We Wai Kai 
administrative building at  690 Headstart Crescent, Campbell River, BC V9H 1P9 between 
the hours of 8:30am – 4:30pm – Monday - Friday. 

Electronic Submission Instructions 

Documents may be submitted either by email to jen.cooley@wewaikai.com or via 
Dropbox at: https://www.dropbox.com/request/kRcPYOfdNIoTQ5r60G45 

Please ensure the following: 

• All required documents must be in PDF format. 
• File size limits: 25 MB when submitting by email, or 250 GB when using Dropbox. 
• Late submissions will not be accepted. 

You will receive a confirmation email upon receipt. If you do not receive confirmation 
within 24 hours, please contact jen.cooley@wewaikai.com. 

12. QUESTIONS & CLARIFICATIONS 

All inquiries regarding this RFP must be submitted in writing to the contact listed in Section 
10 by October 15, 2025 

Responses to all questions will be shared with all known applicants by October 22, 2025, 
or before. 

Aside from the formal question and answer process, please do not contact representatives 
of the SRD, We Wai Kai, or Wei Wai Kum regarding this RFP during the RFP period.  

 

13. PAYMENT SCHEDULE 

The successful artist or artist team will be paid according to the following schedule: 

• 50% payment upon 50% completion of the artwork 
• 50% within 30 days of final delivery and acceptance of the artwork 

 

Thank you to all artists who take the time to consider and respond to this opportunity. We 
deeply value the creativity, knowledge, and cultural insight you bring forward. Your 

participation helps shape a space that honours the Ligʷiłdax̌ ʷ people, welcomes all who 
visit, and fosters learning for generations to come. 

https://www.dropbox.com/request/kRcPYOfdNIoTQ5r60G45


We look forward to receiving your proposals and extend our best wishes in the preparation 
process. 

 

 

 

  



APPENDIX  A 

Additional Resources: 

• https://recreatesg.ca/ 
• https://srd.ca/fn-recreate-art/ 

Wall Mounted Art in the Social Heart 

Specifications: 

Maximum depth of artwork must be: 

• No more than 15 cm deep for the first 2 metres above the finished floor, to ensure cane 
detectability. 

• No more than 60 cm deep above 2 metres, with consideration to avoid head-level hazards 
• Installations must not obstruct use of the Social Heart space or create safety risks. 
• These guidelines align with CSAB651-18 accessibility standards. 

 

Framing & Backing Details: 

• The existing wall is framed with 3 5/8” steel studs spaced 16” apart (16" o/c), 
finished in drywall. 

https://recreatesg.ca/
https://srd.ca/fn-recreate-art/


• Plywood backing or reinforcement between studs will be provided where 
required to support heavier pieces. 

Weight Limitations: 

• Without added backing: Maximum 200 lbs per stud 
• With backing installed between studs: Up to 400 lbs, distributed across adjacent 

studs 
• Any piece anticipated to weigh over 200 lbs and be anchored to a single stud must 

be clearly identified in the proposal and must not exceed 400 lbs. 
• All artwork must be designed for flat or flush mounting (e.g., no cantilevered or 

projecting elements exceeding depth limits noted above). 

 

 

• The full width of the wall is 13.27 meters - the artwork would not need to fill that 
entire space 

• The height from floor to ceiling is 4.8 meters, however, we would recommend that 
the art location be limited in height to 4m above the finished floor 

 

 



 

 

  



Sculpture(s) in the Entrance Patio 

Artwork Placement: 

• The entrance patio includes a raised planter and an at-grade garden bed, both planted with 
native species (see Appendix A for layout). 

• The raised planter is well suited for a carved totem pole up to 15 feet tall. 
• The at-grade garden bed may include smaller carved or sculptural elements. 

 

Optional:  integration of stamped or embossed artwork into the surrounding hardscape is 
permitted. 

Materials and Coordination: 
 

• Wood for the totem pole will be donated by the Nations. 
•  Delivery of the material to the artist’s studio will be coordinated and paid for by the 

Nations. 

 

 



 

 



 


